
 
 
 

 

 
TAILORED TEAM AND 
MANAGEMENT DEVELOPMENT 
 
Pre-programme diagnostics 
Prior to the programme each participant completes a full 
Individual Self Perception Inventory and also has four 
Independent Observer Assessments completed to create a 
detailed Team Role profile for each person.  These are then 
analysed to produce detailed profiles of the individuals 
operating styles and the collective operating style of the team 
itself. 
 
2 hour, Half-Day, Full-Day and Multi-Day Options 
Each programme is designed to suit the unique needs of each 
client and will include - Introduction to the Team Role Model 
and detailed explanation of individual and team profiles. 
Formation of deliberately balanced and un-balanced teams for 
carefully selected experiential challenges that are reviewed in 
detail. Major project based challenges designed to enhance 
learning and application of the model followed by reviews 
linked to the workplace.  Team sessions to capture key 
lessons learned and how to roll out those lessons learned to 
the workplace. 

 
Post programme review and follow through 
Facilitated or self-driven strategies are devised so that 
participants revisit the programme experience at pre-
determined “milestones” within their work environment to help 
the learning stick. 
 
Duration: 2 hour, Half Day, Full Day or Multi Day 
 
Key Themes: Targeted team, leadership and management 
development tailored for genuine team and business needs. 
 
Group Size: 3 and up. 
 
Venues: Can be deployed at virtually any meeting venue  
with indoor and / or outdoor inclusions as required. 
 
To find out how we can tailor an approach to suit your needs 
Just email us at info@SabreHQ.com  
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