
 
 
STRATEGY, FUN, BUSINESS MESSAGES, 
BUILD AN EMPIRE 
Recruited by some noisy Romans, who also deliver a lively 
introduction on the glories of Rome, your team is quickly thrust into 
an exciting hands-on business game. Fight battles, trade exotic 
goods, negotiate at the forum, be entertained at the arena and 
build the most profitable empire by making the best use of available 
resources.  This unique teambuilding journey into the glory and the 
business of Rome is tailored to suit your needs whether pure 
conference fun and adventure, or for carefully designed business 
learning outcomes.  Teams undertake fun hands on challenges that 
include the risky conquest of new territory, consolidation of those 
gains, customer satisfaction (for the people and senate of Rome) 
and the progressive enhancement of their empire.  Vigorous 
trading and commerce will follow along with technical, social and 
economic developments necessary to maintain the empire. Team 
members will be responsible for highly interdependent functions 
that must be carefully co-ordinated to ensure that the common goal 
of the team is reached.  
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Duration: 3, 4 hour and full day available 
 
Key Themes: Teamwork, Planning, Strategy and Vision, Turning 
Visions into actual Execution, Risk versus Reward, Cross-
Functional collaboration, Seizing opportunities, Ensure 
opportunities are consolidated and followed through, Negotiation, 
The value of diversity within teams, Learning from experience and 
rolling out that learning, Making the best use of information and 
resources, Customer focus, Balancing short term profitability and 
long term stability, Dealing with change, fun and motivation. 
 
Group Size: 9 and up. 
 
Venues: Virtually any meeting venue with indoor and / or outdoor 
inclusions as required. 
 
Email us at info@SabreHQ.com  
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